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[bookmark: SOUTH_WHIDBEY_FIRE/EMS_REGULAR_MEETING]SOUTH WHIDBEY FIRE/EMS SPECIAL MEETING
Minutes- Draft
5579 Bayview Road, Langley, WA 98260
September 14, 2024 10:00am
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=83681622471 
Meeting ID: 220 802 6387
Passcode: 926342
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendee’s: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Walsh, Shari Schroeder. Chief Alex Magallon, Mary Kaye Johansen, Chief Terry Ney. Lt. Leah Kalahiki and Lt. Jon Gabelein.


I. Call to Order
               Commissioner Erickson called the Special Meeting to order at 10:05am.
II. Approval of Agenda
              Commissioner Noblet motioned to approve agenda.  Commissioner Towers seconded.
								The motion was carried unanimously.
III. New Business 
                        Strategic Planning

Expand and improve EMS at South Whidbey.  BLS transport possible.  ALS Aid capacity.  IV techs.
2025 emergency supply cache
     Plan for county trainings
     Create comprehensive plan for fire safety training and certification Plan for how many to complete per year.  
      Reduce lift assist calls.
     Recruitment retention.  Improve communications.  Bring in ALS. 

Commissioner Erickson calls for end of Special Meeting at 10:32. 
Commissioner Erickson calls Special Meeting back into session at 10:38

Marketing
Levy assisted with community involvement, public information.
Currently rated 6 from a 7
2025 re-focus on fire prevention programs. 
Commissioner Noblet initiative 1.4- suggested addition   How do we operate during a disaster?  What is process and how do we respond in catastrophic event?
Commissioner Erickson- what is the expectation in severe scenarios? What is the S.O.P?
Chief Walsh- look at getting something in writing and post to website for the community.
Update, share and exercise District emergency plan to include commissioners 
Chief Dilley- 3 policy documents on hand currently: (CEMP, ERP, EOP)
Standards of Cover
Chief Ney summarizes Standards of Coverage.  Living document, update annually.
Topography.  Weather. Water temps. Populations and areas of growth. 
May need to increase Spanish communications based on demographic growth.  Possible CPR classes in Spanish.
Median age on Whidbey is 55.  Leads in uptick in response calls.
Meet 1710 NFPA Standards.  Staffing in SE part of the district needed to optimize response times.
Commissioner Noblet- need to boost volunteer response participation.
Commissioner Towers- gives commendation to Chief Ney for putting this document together.		
Lunch	
Commissioner Erickson calls end to Special Meeting  at 12:10pm
Commissioner Erickson calls Special Meeting back into session at 12:40pm	
 Station Plans
Chief Walsh-cover study plan for renovations.  
 Station 34-convert half apparatus bay to maintenance bay.  Renovation costs appx 160.00 per square ft. (total appx 460 sq ft space).  There is a need for seismic retrofitting. Need exterior access door.
Station 32:  Possibly convert to crew quarters. Uncertain if renovation would impact sprinkler system.
 Need bids to determine costs. Need to ascertain if permit would be required.  Possible combine station 32 and 33
  and create more effective station 32.5.
		

Capital Plan
Provide info on capital costs for the facilities.  Both staff and apparatus. 
Commissioner Towers- provide costs for 4 FTE FF
Commissioner Noblet- provide maintenance in Langley- May need permit from City of Langley.  Needs seismic retrofit. 
Chief Ney- Create entry level position as filler shift. More consistent 4-person coverage
Chief Walsh- Add 2 FF and add Captains position.  Could fill in 4th seat.
Commissioner Towers- 4-person staffing is the goal 100% in 2026
Need figures for costs, OT may be a factor.
For 4th seat, could promote 3 more Lieutenant.
Gather numbers for 3 FTE, station 31 and permit cost for station 32
Commissioner Towers- what are seismic upgrade costs for 33,32,36?  Will determine station 32.5 build	

5 Year Plan
Steady increase in revenue.  
Look at another Levy in 4 -5 years. 3 new apparatus for stations 31,36 and 32.5
Boats- surplus out.  Obtain towable vessel.  Compile personnel costs before purchase new boat.
[bookmark: _GoBack]Commissioner Erickson-Explore options and a timeline for marine boat 
Chief Walsh- form committee a for new strategic plan for 2026-2031
Commissioner Erickson- timeline to put committee together 

Revisit and finalize Volunteer numbers and validate 20-year plan for follow up meeting Oct. 5th
		
IV. Conclude
      Commissioner Noblet motions to adjourn Special Meeting. Commissioner Towers seconded.
									The motion was carried unanimously

     Commissioner Erickson adjourned the Special Meeting at 2:36pm



Shari Schroeder
Board Secretary	
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