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Regular Meeting of the Board of Commissioners
Thursday, June 11, 2026 – 4:00pm

 Minutes Draft
	
Join Zoom Meeting 
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=86880945483 
Meeting ID: 220 802 6387
Passcode: 926342
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendees: Commissioner Towers, Commissioner Erickson, Commissioner Erickson, Chief Walsh, Shari Schroeder
Audience: Mary Kaye Johansen, Brian Boyd, Chief Dilley, Marc Swenson, Chief Magallon 

· Call to Order
	Commissioner Towers calls the meeting to order at 4:02 pm.
· Approval of Agenda
	Commissioner Noblet motions to approve agenda.  Commissioner Erickson seconded. 
									Motion passed unanimously
· Public Input
	None
· [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 5.21.2026
BVFF Meeting 5.26.2026
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
5/5/2026 for EFT Payroll in the amount of $101,802.76
5/9/2026 #260504001-260504020 for Accounts Payable in the amount of $32,233.58
5/20/2026 for EFT Payroll in the amount of $99,459.30
5/25/2026 #260505001-260505017 for Accounts Payable in the amount of $73,442.13
5/27/2026 #260508001 for Chicago Title-Property in the amount of $8,000.00
5/29/2026 #260509001-260509004 for Accounts Payable in the amount of $68,108.86
5/1-5/31/2026 for EFT Payroll Liabilities in the amount of $138,591.42
					 
							    Total Warrants Approved $521,638.05
Commissioners Towers and Noblet had questions on the Budget Position Report regarding firefighter overtime and wildland food expenses.  Chief Walsh gave a brief explanation about their concerns and stated he will prepare a Mid-Year Budget report for the July board meeting.

	Commissioner Erickson motions to approve consent agenda.  Commissioner Noblet 	seconded.
								           Motion passed unanimously.


New Business
· Resolution 2026-09 Surplus Property
	Chief Walsh shared with the commissioners a list of old, miscellaneous equipment that’s no longer needed by the district and listed for surplus.  

· LOSAP Update
	Chief Walsh gave a brief update on our current volunteer LOSAP program and stated that SWFE is the only district left in the state using this program and that’s what prompted the investigation of other programs.   Chief Walsh and Records Manager has been doing some research into other investment options with better benefits.  Chief Walsh will prepare a more formal presentation when he has more data to present to the board.    

· Chief’s Report
	Chief Walsh presents his monthly report to the board.  States that monthly call volumes remain steady and up year over year. Fourth seat coverage remains at 100% with fifth and sixth seat up in April and May.  We have 3 volunteer applicants in the onboarding process and a total of 39 volunteers up from 36.

· Operations-
• The new firefighters have transitioned to shift assignments, bringing staffing levels to at least six personnel assigned to each shift.
• We continue to work on an agreement with the City of Langley for fire inspections.
• Two firefighters remain on parental leave following the birth of their children.
• The Ladder Committee met to begin their work to standardize ladder operations.
• The Volunteer Academy is underway with six South Whidbey Fire/EMS volunteers participating. Lt. Wilkie is serving as the Company Officer for the academy.
• Wildland fire season preparations continue, including equipment purchases, personnel protective equipment distribution, and deployment readiness planning.
• A regional wildfire tabletop exercise was successfully conducted at Station 36 with participation from Island County DEM, Island County Transit, the City of Langley, South Whidbey Prepares, Langley PD, Camano Fire, Central Whidbey Fire and Rescue.
• An Emergency Scene Education (ESE) course is scheduled for June 15th at Station 36 to support ongoing operational readiness and training.

· Resource
	• Ambulance preparation for transport operations continues and includes 	installation of the new internet adapter and readiness for the Stryker Power-	LOAD and Power-PRO cot system.
	• Construction of the new Pierce Saber engine is underway following approval of 	the final drawings.
	• Tender 35 continues to be prepared for surplus auction.
	• Maintenance staff have completed numerous repairs and preventative 		maintenance projects on fire apparatus and support vehicles.
	• Preparing to paint lines on the aprons at the stations
	• Maintenance personnel continue inventory and preparation of surplus equipment 	for future sale and disposal.
	• Station 36's training facility continues to support recruit academies, volunteer 	training, and department-wide exercises.
	• Planning and procurement efforts continue for wildland equipment and 	apparatus readiness in anticipation of increased seasonal demand.


· Training Division	
· Tender Operations
· Search & Rescue using the new training tower with both South & Central
· Bleeding & Shock medical training
· Amerigas systems in district review
· Strategy & Tactics using simulations


	Upcoming Events

· Babysitter CPR class in conjunction with South Whidbey Schools June 10th
· Thunder Run June 13th 
· Ice Cream Social June 27th
· National Night Out August 4th


· Hazard Mitigation Plan: Presentation of Risk
	Island County is working with a consulting firm to update their Hazard Mitigation Plan, and Chief Walsh presented their findings to the board.  Chief states that some of the data presented in the power point did not align with SWFE Standard of Coverage, but there were no major areas of concern reported from the commissioners to take back to Island County DEM.  
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· Announcements
None	  

· Comments from Commissioners
	Commissioner Noblet remarks on a newspaper article he read about North Whidbey Fire Dept and their current state of instability and low morale.  Chief Walsh notes how important it is for a Board of Commissioners to align with district needs and to support the Fire Chief   
and staff and how fortunate SWFE is in that regard.

· Executive Session
RCW 42.30.110 (1)(b)(c)(1) Nothing contained in this chapter may be construed to prevent a governing body from holding an executive session during a regular or special meeting: (b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause a likelihood of increased price; (c) To consider the minimum price at which real estate will be offered for sale or lease when  public knowledge regarding such consideration would cause a likelihood of decreased price.  However, final action selling or leasing public property shall be taken in a meeting open to the public; 

Commissioner Towers calls the Executive session to order at 4:50 pm for 20 minutes.
Commissioner Towers calls the Regular session back to order at 5:10 pm. 

There is no action taken at this time.

· Adjourn
	Commissioner Noblet motions to adjourn.  Commissioner Erickson seconded.
								          Motion passed unanimously 

	Commissioner Towers adjourns the meeting at 5:10 pm.







Shari Schroeder, 
Board Secretary
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