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Regular Meeting of the Board of Commissioners
Thursday, May 15, 2025 at 4:00pm

 Minutes- Approved
	
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=89539703008 
      Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US


Attendees: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Nick Walsh, Shari Schroeder. 
Audience: Marc Swenson, Rowen Stephens, Sean McDougald, Riley Pomeroy, Ret. Chief Terry Ney, Mary Kaye Johansen, Chavo Camargo, Lt. Kalahiki, Christian Ayson, Chief Dilley, Chief Magallon, Nicole Hagen, Erik Evenson, Josiah Cantrell. Zoom: Peter Lund, Robert Husom.

I. Call to Order
Commissioner Noblet called the regular meeting to order at 4:00pm.
II. Approval of Agenda
Commissioner Erickson motions to approve agenda.  Commissioner Towers seconded.
						 	The motion carried unanimously.
III. Public Input
Ret. Chief Terry Ney requested permission to address upcoming agenda items.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting April 10th
BVFF Meeting April 10th 
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
4/1/2025 EFT for Payroll in the amount of $69,173.36
4/3/2025 #250403001-250403012 for Accounts Payable in the amount of $29,341.45
4/9/2025 #250405001-250405010 for Accounts Payable in the amount of $12,731.13
4/15/2025 #250407001 for Accounts Payable in the amount of $200.00
4/15/2025 EFT for Payroll in the amount of $ 69,347.20
4/17/2025 EFT for Volunteer Payroll in the amount of $11,901.90
4/17/2025 #664030-664036 for Volunteer Payroll in the amount of $739.04
4/18/2025 #250409001-250409006 for Accounts Payable in the amount of $18,757.97
4/23/2025 #250410001 for Accounts Payable in the amount of $152,615.00
4/25/2025 #250502001-250502016 for Accounts Payable in the amount of $46,756.62
4/1-4/30/2025 EFT for Payroll Liabilities in the amount of $193,335.21
							Total Warrants Approved $604,898.88	 

Finance manager Mary Kaye Johansen addressed Commissioner Towers concerns regarding health care costs.  	There will be a mid-year budget update provided to the Board of Commissioners. 
Commissioner Erickson motions to approve Consent Agenda.  Commissioner Towers seconded.
						The motion carried unanimously. 		
V. Member Update
N/A

VI. Old Business
Policy 103.9 Second Reading
	Chief Walsh discussed the adjustments made to the policy, as suggested by the State Auditor’s Office. 
	Commissioner Towers motions to approve.  Commissioner Erickson seconded.
							The motion carried unanimously. 

VII. New Business
Battalion Chief Proposal
	Chief Walsh shared a Power Point presentation, proposing that SWFE move to a 24/7 Battalion Chief position and a one-year pilot program with a shared Battalion Chief with Central Whidbey Fire.  Pilot program would start July 1, 2025 and go through July 1, 2026.  Chief provided additional paper documentation, outlining the proposal 
[bookmark: _GoBack]Consensus appears to be positive overall with the addition of the position.  Chief Walsh to present matrix with further details and keep the board apprised on any progress during the pilot program.   Retired Chief Ney expressed his overwhelming support of a Battalion Chief position and the positive impact this will have on Duty shift.  Chief Walsh requested approval from the Board of Commissioners to move forward with the Battalion Chief position for SWFE and approve the pilot program with Central Whidbey Fire.  
Please note the Battalion Chief position will remain with SWFE if it does not move forward with the shared position with Central Whidbey Fire & Rescue.
	Commissioner Towers motions to approve.  Commissioner Erickson seconded.
							The motion carried unanimously.
  
South Central Collaborative Agreement
Chief Walsh presented the Collaborative Services Agreement to the Board of Commissioners for review.  This is a collaborative legal document between South Whidbey Fire EMS and Central Whidbey Fire and Rescue regarding the shared Battalion Chief position.  
Commissioner Erickson motions to approve. Commissioner Towers seconded.
						The motion carried unanimously.						
Resolution 2025-10 Appointment of Agent to Receive Claims
	Required by law to designate an agent to receive claims.  Document to be recorded by county auditor.
Commissioner Erickson motions to approve.  Commissioner Towers seconded.
							The motion carried unanimously.
	
Resolution 2025-11 Declaration of Surplus Property
	Surplus of PPE and equipment that is no longer functioning or has expired.  
	Commissioner Towers motions to approve.  Commissioner Erickson seconded.
							The motion carried unanimously. 

Resolution 2025-12 SAFE Boat
	FF Sean McDougald presented his extensive research on how and why the SAFE Boat 25 was selected for a new marine vessel.  Ret. Chief Ney strongly endorsed the purchase of the SAFE Boat.  Commissioner Towers suggested that a third and possibly fourth outboard motor be purchased for backup.  The marine vessel will be stored at Station 36.  
	Commissioner Erickson motions to approve.  Commissioner Towers seconded.
							The motion carried unanimously. 
2025 Cash Flow May Update
	Chief Walsh covered our current cash flow standing and states we are on track for remainder of the year.  Regular updates will follow as we progress through 2025.

Chiefs Report
	Chief Walsh states that call volume is slightly down and that response times are pretty steady.  Both Fourth and Fifth Seat coverage was up and soon will start tracking 6th seat coverages.  MERV was slightly down but were frequently staffed with 2 or more.  The new tenders continue to be upfitted.  Station 34 remodel is nearly complete with an anticipated Spring grand opening.  We are working with a realtor to identify and procure property for the New Station 32.  Chief went on to go over several training updates for the district.   There will be a Pinning Ceremony as well as a Push-Back Ceremony on June 28th.

VIII. Announcement
Commissioner Noblet would like to see a community paramedic program
 (non- 911) included to our long-range strategic planning.  Commissioner Erickson suggests we look to resource opportunities to potentially assist with implementing the program. 

IX. Comments from Commissioners
Commissioner Towers and Commissioner Erickson commented that they were very pleased with the Preparedness Conference and enjoyed the event.  

X. Executive Session

XI. Conclude
Commissioner Towers motions to adjourn.  Commissioner Erickson seconded.
			
		Commissioner Noblet adjourned the Regular Meeting at 5:45pm.

Shari Schroeder, 
Board Secretary
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