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Regular Meeting of the Board of Commissioners
Thursday, December 11, 2025 at 5:30 pm

 Minutes- Draft
	
Join Zoom Meeting 
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=84442440455  
      Meeting ID: 220 802 6387
Passcode: 926342
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendance: Commissioner Towers, Commissioner Noblet, Commissioner Erickson, Chief Walsh, Shari Schroeder.  
Audience: Mary Kaye Johansen, Chief Magallon, Damien Clay, Karley Diffie.

I. Call to Order
	Commissioner Noblet called the meeting to order at 5:32pm  

II. Approval of Agenda
	Commissioner Erickson motions to approve agenda. Commissioner Towers seconded.  
								           Motion carried unanimously 

III. Public Input
	None.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 11.13.25
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
11/7/2025 #251101001-251101021 for Accounts Payable in the amount of $68,292.75
11/13/2025 EFT for Payroll in the amount of $75,196.32
11/13/2025 EFT for FF Holiday Payroll in the amount of $83,981.04
11/14/2025 #251102001-251102008 for Accounts Payable in the amount of $51,925.18
11/25/2025 #251103001-251103016 for Accounts Payable in the amount of $69,934.31
11/26/2025 EFT for Payroll in the amount of $75,135.78
11/1-11/30/2025 EFT for Payroll Liabilities in the amount of $139,947.93

							Total Warrants Approved $564,413.31

  
	Commissioner Erickson motions to approve consent agenda.  Commissioner Towers seconded with a caveat regarding check register item #1653.

								           Motion carried unanimously

V. Member Update
            N/A

VI. Old Business
Strategic Plan 2026-2030
	Chief Walsh mentions feedback he received for changes on the Strategic Plan and asked for approval as presented with an understanding that remaining changes on timelines will be discussed with staff.  Suggested changes are to define the percentage in annual increases stated in objective 1.2.1, strike “deploying community paramedic programs” from objective 1.2.2, as it is covered in objective 1.2.5 and to set goals in Initiative 4.3 with monetary amounts vs. percentages.   Commissioner Erickson believes we are off to a good start and Commissioner Noblet commented how this Strategic Plan represents SWFE, its leadership and staff.

Commissioner Towers motions to approves.  Commissioner Erickson seconded.
						                       Motion carried unanimously

Policy 509 Ambulance Transport Billing 
	Chief Walsh explains that this policy has been previously approved but minor changes needed to be made to the verbiage in sections 509.6 and 509.7 

Commissioner Erickson motions to approve.  Commissioner Towers seconded.  
							           Motion carried unanimously

VII. New Business 
Resolution 2025-18 Investment Officers
	Chief Walsh states that the appointment of Investment Officers occurs annually.

Commissioner Towers motions to approve Resolution 2025-18.  Commissioner Erickson seconded.
							           Motion carried unanimously

2026 Board of Commissioner Meeting Schedule
	Chief Walsh presented the 2026 Board of Commissioners regular meeting schedule with the addition of alternate meeting dates, in the event postponement is necessary.      

Commissioner Erickson motions to approve.  Commissioner Towers seconded. 

							           Motion carried unanimously 

Chiefs Report 
[bookmark: _GoBack]Chief Walsh went over his report for December.  Call volumes are on track with no major changes.  Chief he was very excited to see the level of engagement. All seat coverages were up, with the standout of 100% coverage for 4th seat.
We have an expected completion date of Jan. 16th for the Training Center with Ribbon Cutting Ceremony to be determined.  There were 120 applicants for the FF position and assessment testing will be held on Dec. 18th

SWFE continues to work with CWIFR and looks to incorporate Rope Rescue Teams.  Training division ahs been working on station/vehicle prep for the winter and Firefighter CPR.  BC Magallon attended New Executive Chief Officer training at the NFA.

We have some upcoming events: Annual SWFE Christmas Party on Dec 13th, FF Assessment Center on Dec 18th and Seattle Stair Climb on March 8th, 2026.



Commissioner Oath of Office
	Commissioner Noblet was re-elected as Fire Commissioner, Position 2, at South       Whidbey Fire District.   The Oath of Office was administered by Commissioner Towers to Commissioner Noblet, who is now duly sworn into office.    


VIII. Announcement
None.


IX. Comments from Commissioners
	Commissioner Noblet expressed his pleasure in serving as Chairman this past year on the Board of Commissioners.  


X. Conclude
	Commissioner Towers motions to adjourn.  Commissioner Erickson seconded.
							          Motion carried unanimously.  
							
Commissioner Noblet adjourns the regular meeting at 6:24pm.

	




Shari Schroeder, 
Board Secretary
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